Board of Directors

Approved Meeting Minutes
September 9, 2024

1.0 Call to order:
The regular meeting was called to order at 6:01 pm in hybrid meeting via
webinar on Zoom: https://us02web.zoom.us/j/86310227727 Meeting ID: 826

9402 1115 and in person at 537 G Street, Davis, CA, by

Directors Present: Samantha Conselman , Alicia Baddorf, Lara Sozer ,
Johanna Abasto , Briza Ramirez , Taylor Baldwin, Mike Krebsbach, Susan
Pelican

Director(s) Absent:

Staff Present:Michelle Henley, Liliana Agredano, Rocio Aguilar James Galera
Alex Arroyo , Laura Sanchez, Rachel Warner

Guests Present:
Facilitator:
Time Keeper: Rachel Warner

Notetaker: Rachel Warner

The President determined that notice of the meeting was duly provided as
required by Article V of the Bylaws and that a quorum of Directors was present.

Preliminaries:
Welcomes and Introductions took place.

Owner Comments:
There were no owner comments.
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Board Announcements:
There were no Board announcements.

Agenda Review:
The Board reviewed the September agenda and added item 4.0.

Samantha motioned to approve the agenda as amended. Lara seconded the motion.
All were in favor and the motion passed unanimously.

1.0 Big Picture Discussion
The board had a big-picture discussion of their involvement in community groups and

discussed potentials, goals, and challenges

2.0 - Consent Calendar
Samantha moved to approve the consent calendar. Johanna seconded the motion. All

were in favor and the motion passed unanimously.

3.1 Board Updates
Samantha gave a brief update on the goings on of the Board. Each committee chair

gave an update on their committee’s meetings and ongoing work.

3.1 Operations Update
Laura gave an Operations Update for the last month, going over the

biggest wins and biggest focuses. She also summarized the Financial reports for July
for the Board.

ADJOURNED FOR BREAK
6:52- 7:00

4.0 - Motion from Strategic Planning
Johanna motioned that the Strategic Planning committee review the ends and present

recommendations in the November meeting, Alicia seconded the motion. All were in
favor and the motion passed unanimously.
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4.1 - Governance Survey Results
Taylor opened the floor to Board members to discuss the ongoing governance policy

surveys.

4.2 - Store Budget
Laura discussed the store budget and 2025 store work plan as it was presented to the

finance committee. Samantha made a motion to adopt the store budget as presented.
Lara seconded the motion. All in favor and the motion passed unanimously.

4.3 - Capex Budget
Laura discussed the proposed Capital Expenses for the next fiscal year and presented

some potential projects and timelines. Laura proposed a budget of approximately
550K for floor resurfacing and updated registers and wraps, with a plan to return in
March to present proposals to the Board. Samantha motioned to authorize the store
to spend 175k registers & wraps, 375k on floors, and to report back in March 2025.
Taylor seconded the motion. All were in favor and the motion passed unanimously.

4.4 Adopt Charters:
Committees have not made any changes to charters at this time. Samantha motioned

to accept the charters as presented with plans to revisit the Executive Committee
charter and role of vice president in November. All were in favor and the motion
passed unanimously.

4.5 - GM Evaluation Process

Lara motioned to adopt the GM evaluation plan as presented. Susan seconded the
motion. All were in favor and the motion passed unanimously.

5.0: Check-ins & Wrap Up
Lara asked the Board to share any details about their recent training and Board

education items since the last meeting.
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Alicia moved to adjourn the meeting at 7:55 PM. Taylor seconded. All were in favor
and the motion passed unanimously. The meeting adjourned at 7:55 PM.
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