Board of Directors

Approved Meeting Minutes
1/13/2025

1.0 Call to order:
The regular meeting was called to order at 6:35 pm in hybrid meeting via
webinar on Zoom: https://us02web.zoom.us/j/86310227727 Meeting ID: 826

9402 1115 and in person at 537 G Street, Davis, CA, by

Directors Present: Samantha Conselman , Alicia Baddorf ,, Lara Sozer ,,
Johanna Abasto, Susan Pelican,, Briza Ramirez , Taylor Baldwin,
Mike Krebsbach , Joe Martin

Director(s) Absent: None

Staff Present: Liliana, Alex Arroyo , Briza Ramirez , Rachel Warner , Rocia Aguilar,
Michelle Henley,

Guests Present: Caroline Conte, Chris Marcoux,

Facilitator: Samantha Conselman

Time Keeper: Rachel Warner
Notetaker: Rachel Warner

The President determined that notice of the meeting was duly provided as
required by Article V of the Bylaws and that a quorum of Directors was present.

Preliminaries:
Welcome and Introductions took place.

Owner Comments:
There were no owner comments.
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Board Announcements:

Two votes were taken by email:

1. Johanna motioned to adopt the revised Ends Statement for the Davis Food Co-op
as written below. All were in favor, and the motion passed unanimously.

The Davis Food Co-op exists to serve the local community so they have:

e A thriving cooperatively owned business that enables shoppers to make informed
purchasing decisions

e Access to fresh, local, high-quality goods that thoughtfully balance impacts on people,
the planet, and profitability

e Staff who are valued, educated, and empowered

2. Alicia motioned to to appoint Joe Martin to the Davis Food Co-op Board of
Directors for the remainder of the seat term (June 30, 2026). All were in favor and
the motion passed unanimously.

Agenda Review:
The Board reviewed the January agenda and made no changes.

Samantha motioned to adopt the agenda. Mike seconded the motion. All were in
favor, and the motion passed unanimously.

2.0 - Consent Calendar

Update Board attendance (Briza present, Johanna absent).

Alicia moved to approve the consent calendar with the above-mentioned edit. Briza
seconded the motion. All were in favor, and the motion passed unanimously.

3.1 Big Picture - Board Retreat

The board discussed potential topics for the Board retreat in April.

ADJOURNED FOR BREAK
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7:11-7:20

4.1 - Ends Report - Environmental Sustainability
Laura presented on the end “a store that makes environmental sustainability a

priority". The Board requested that Laura add a section on local products to the
report.

Samantha moved to approve the Ends report as presented. Mike seconded. Motion
passes with 8 in favor, and 1 not in favor.

4.2 - Patronage Dividend

Laura presented a patronage dividend recommendation from the Finance committee.

Samantha moves that the Board of Directors of the Davis Food Co-op allocate 100% of
the qualified pretax net profit from Fiscal Year 2024 to patronage refunds as a
non-qualified written notice of allocation; and further that 100% of the allocated
patronage refund amount shall be distributed to members in the form of store credit
with an expiration date of 9/30/2025, in accordance with the rules outlined by
Internal Revenue Service Subchapter T and California state laws; and further that any
distribution of an amount that is less than $5.00 shall not be distributed, and that the
related profits shall not be allocated.

Taylor seconded the motion

All were in favor and the motion passed unanimously.

4.3 - Annual Meeting
Samantha motioned to approve the annual meeting plan as presented

Briza seconded the motion. All in favor and the motion passes unanimously.
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The GM & President will follow up on next steps and Board involvement.

4.4 - Governance Survey Results

Governance pulled this agenda item to bring back at a later time.

5.0: Check-ins & Wrap Up
Lara opened the floor for any questions or comments about the meeting.

The board adjourned at 8:15 PM

74&@6‘0 BM 02/25/2025

Secretary, Davis Food Cooperative, Inc. Date Approved
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