
 

Board of Directors 
Approved Meeting Minutes 
March 10, 2025 

 

 
1.0 Call to order:  
A closed session meeting was called to order at 6:00 pm in hybrid meeting via 
webinar on Zoom: https://us02web.zoom.us/j/86310227727 Meeting ID: 826 
9402 1115 and in person at 537 G Street, Davis, CA, by Samantha Conselman.  
 
Open session began at 6:42 PM. 
 
Directors Present: , ,, ,,Samantha Conselman Alicia Baddorf Lara Sozer

, , , Taylor Baldwin, Joe Martin, Johanna Abasto Susan Pelican Briza Ramirez

 Mike Krebsbach
 

Staff Present: , , Vince Ortiz, Liliana Agredano, Angelo Alex Arroyo Rachel Warner
Esquivel 
 
Guests Present: Tara Lu 
 
Facilitator: Samantha Conselman 
Time Keeper: Rachel Warner  
Notetaker: Rachel Warner  
 
The President determined that notice of the meeting was duly provided as 
required by Article V of the Bylaws and that a quorum of Directors was present.  
 
Preliminaries:  
Welcome and Introductions took place.  
 
Owner Comments:  
Angelo Equivel asked the Board what initiatives the Board was planning to connect 
and educate members and staff on the Board's function.  
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Board Announcements:  
There were no Board announcements. 
 
Agenda Review:  
The Board reviewed the March agenda. Samantha motioned to approve the agenda. 

Mike seconded the motion. All were in favor, and the motion passed unanimously. 

 

2.0 - Consent Calendar  
Alicia moved to approve the consent calendar. Samantha seconded the motion. All 

were in favor, and the motion passed unanimously.  

3.1 Big Picture Discussion 
 

Samantha led the group in a discussion on the collaboration among other Co-ops and 

the Davis Food Co-op. 

 

ADJOURNED FOR BREAK 
7:10 - 7:20 

 

4.1 - Governance Survey Results 
 

Proposed Policy Changes:  

ORIGINAL C1.2 

Use effective systems to delegate authority to professional management, 

holding the use of that power accountable, and clearly distinguishing between 

board and management responsibilities. 

PROPOSED C1.2 

Use policy governance to effectively delegate operational authority (means) to 

management and hold them accountable to the co-op’s values (ends). 

ORIGINAL C1.5 
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Follow the seven cooperative principles: Open Membership, Democratic 

Member Control, Member Economic Participation, Autonomy and 

Independence, Ongoing Education, Cooperation among Cooperatives, and 

Concern for Community. 

PROPOSED C1.5 

Follow the cooperative principles as defined by the International Cooperative 

Alliance. 

 

ORIGINAL C2.2a 

Use a strategic process to establish the value of GM compensation and 

complete this process in a timely manner. 

PROPOSED C2.2a 

STRIKE ENTIRELY 

 

ORIGINAL C2.4 

Rigorously monitor operational performance in the areas of Ends and Executive 

Limitations, and Board performance in the areas of Board Process and 

Board-Management Relationship. 

PROPOSED C2.4 

C2.4 Rigorously monitor relevance and adherence of all Board of Directors 

policies. 

 

 

Taylor motioned to adopt the proposed change to policy C1.2.  Johanna seconded the 

motion. All were in favor, and the motion passed unanimously.  

 

Samantha motioned to adopt the proposed change to policy  C1.5. Taylor seconded 

the motion. All were in favor, and the motion passed unanimously.  

 

Taylor motioned to strike policy C2.2a.  Briza seconded the motion. All were in favor, 

and the motion passed unanimously.  
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Taylor motioned to adopt the proposed change to policy C2.4. Mike seconded the 

motion.  8 were in favor and 1 opposed. The motion passed.  

4.2 - Approve Elections Nominating Slate 
Briza, chair of the Board nominating committee, presented a nominating slate 

proposal to the Board. Briza moved to accept the slate. Alicia seconded the motion. 2 

directors abstained, 7 were in favor. The motion passed.  

4.3 - Capex Update 
Laura gave an update to the board on the ongoing renovations to the Deli and the 

front end.  

 

4.4 - Strategic Planning Update  

Johanna gave an update to the Board on the strategic planning committee’s work and 

the timeline for completion and implementation.  

5.0: Check-ins & Wrap Up 
Lara led a check-in with the board on recent trainings. Lara also called for any 

questions or comments about the meeting.  

 

Samantha moved to adjourn at 8:18 PM. Alicia seconded the motion. All were in favor, 

and the motion passed. 

 

 

 

 

 
      _____________________________ ​ ​ ______________________  

Secretary, Davis Food Cooperative, Inc. ​ ​ ​ Date Approved 
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