Board of Directors

c Approved Meeting Minutes

DAVIS FooD / June9, 2025
CO-OP

1.0 Call to order:
meeting was called to order at 6:01 pm in hybrid meeting via webinar on Zoom:
https://usO02web.zoom.us/j/86310227727 Meeting ID: 826 9402 1115 and in

person at 537 G Street, Davis, CA, by Samantha Conselman.

Directors Present: Samantha Conselman , Alicia Baddorf, Lara Sozer ,
Johanna Abasto, Susan Pelican, Briza Ramirez , Taylor Baldwin, Joe Martin,
Mike Krebsbach

Staff Present: Rocio Aguilar, Alex Arroyo , Laura Sanchez, Rachel Warner, Liliana
Agredano

Guests Present:

Facilitator: Samantha Conselman
Time Keeper: Rachel Warner
Notetaker: Rachel Warner

The President determined that notice of the meeting was duly provided as
required by Article V of the Bylaws and that a quorum of Directors was present.

Preliminaries:
Welcome and Introductions took place.

Owner Comments:
Angelo Equivel asked the Board what initiatives the Board was planning to connect
and educate members and staff on the Board's function.
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Board Announcements:
There were no Board announcements.

Agenda Review:
The Board reviewed the agenda. Samantha proposed to remove item 2.6, replace 4.1

with Escheatment, and move the break to after item 4.3. Samantha motioned to
approve the agenda. Mike seconded the motion. All were in favor, and the motion
passed unanimously.

2.0 - Consent Calendar
Alicia moved to approve the consent calendar. Samantha seconded the motion. All

were in favor and the motion passed unanimously.

3.1 Ends Report - Staff
Samantha moved to accept the Ends report. Johanna seconded the motion. All were

in favor, and the motion passed unanimously.

4.1 - Escheatment
Samantha moved that under DFC Bylaws Article Il section 3.5 the Board terminates

261 (number of) memberships. Under DFC Bylaws Article Ill section 3.7, the Davis
Food Co-op claims equity for all non-respondents to 2025 Escheatment notification
period for Involuntary Termination and Escheatment in the amount of $42,825.
Taylor seconded the motion. All were in favor, and the motion passed unanimously

4.2 - Inspector of Elections

Mike presented the Inspector of Elections report for the 2025 election results.
Pursuant to the results of the election, Sam Conselman, Carolina Conte, and Lara Sozer
have each been elected to each serve a 3-year term on the Board. Mike motioned to
approve the report. Taylor seconded the motion. All were in favor, and the motion
passed unanimously.
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4.3 - Loan Refinancing
Laura presented on the options for refinancing the loan the co-op holds with US Bank

and the recommendations from the Finance committee. No motions were made at
this time.

ADJOURNED FOR BREAK

6:54 - 7:05

4.4 - Strategic Plan Draft
Samantha presented the current strategic plan draft and provided updates on the

changes made after the Board retreat in April. The process and timeline for adoption,
publication, and implementation of the plan were also discussed. The board discussed
and asked questions on the plan, with suggestions going back to the committee.

4.5 - 2025/2026 Board Year
The Board discussed the calendar for the 25/26 Board year, starting July 2025.

4.6 - Board Compensation

Lara presented the finance committee's discussion on board compensation.

Mike motioned that the Board should look into reevaluating Board compensation. 7
were in favor and 2 were opposed. Samantha motioned that the executive committee
determine which committee looks into this and reports back in July. Susan seconded.
All were in favor.

5.0: Check-ins & Wrap Up
Alicia led a check-in with the board on recent trainings. Briza, Joe, Samantha, and

Susan discussed their takeaways from the CCMA conference.
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Alicia also called for any questions or comments about the meeting.

Samantha made a motion to move into closed session at 8:12 PM. Lara seconded the
motion, and all were in favor

Closed Session
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