csc Board of Directors

DAVIS FOOD Approved Meeting Minutes
July 14, 2025

1.0 Call to order:

A regular session meeting was called to order at July 14 6:00 PM in hybrid
meeting via webinar on Zoom and in person at 537 G Street, Davis, CA, by
Samantha Conselman .

Directors Present: Briza Ramirez, Carolina Conte, Joe Martin, Lara Sozer,
Mike Krebsbach , Samantha Conselman, Susan Pelican, Taylor Baldwin

Staff Present: Rachel Warner , Lara Sanchez, Alex Arroyo , Michelle Henley
Guests Present:

Facilitator: Samantha Conselman
Time Keeper: Rachel Warner
Notetaker: Rachel Warner

The President determined that notice of the meeting was duly provided as
required by Article V of the Bylaws and that a quorum of Directors was present.

Preliminaries:
Welcome and Introductions took place.

Owner Comments:
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Board Announcements:
There were no Board announcements.

Election of Board Officers:

Officers Nominations

Samantha Conselman as President
Taylor Baldwin as Vice President
Lara Sozer as treasurer

Mike Krebsbach as Secretary

Samantha moved to elect the board officers noted above. Mike seconded the motion.
All were in favor with 7 votes.

Agenda Review:
The Board reviewed the July agenda. Samantha motioned to add item 3.7 B - Policy

1.1 review. Samantha Conselman motioned to adopt the agenda as amended.
Lara Sozer seconded the motion. All were in favor, and the motion passed
unanimously.

2.0 - Consent Calendar
Mike Krebsbach moved to approve the consent calendar. Lara Sozer seconded the

motion. All were in favor, and the motion passed unanimously.

Item 3.1 - Procedures Manual Draft
Taylor presented the procedures manual, as previously discussed via email, and called

for any questions or discussion. Samantha motioned to approve the procedures
manual. Taylor seconded the motion. All were in favor, and the motion passed
unanimously.

Item 3.2 - Committee Membership
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There was a discussion on community members on committees—committee chairs to
reach out and resolve by the September meeting.

Samantha motioned to accept the Board member committee appointments, with
follow-up on Johanna Abastos' membership, for 2025/2026. Joe seconded the
motion. All were in favor, and the motion passed unanimously.

Committee/Task . . . . Nominatin
fT: Executive Strategic Planning Finance ! 9 Governance
Force Committee
. . | President - Samantha Johanna Treasurer - Lara Briza Taylor
Committee Chair
__BoardMember|  VPTvler | Jee | Ceretna | Gorolime Briza
_Board Member|  Secretary-Mie | Susan | Johemma Mk Mike
. Board Member| TTeasurer - Lara o M | Johamna Joe
Board Member, Susan

Item 3.3 - Code of Conduct Discussion

The Board discussed potential conflicts of interest and hypothetical ways to resolve or
manage them. The board was asked to disclose any possible conflicts.

ADJOURNED FOR BREAK

7:00 - 7:07

3.4 - 2025-2030 Strategic Plan
The Strategic Planning committee presented a Board-level completed version of the

Strategic Plan and recommended adoption by the Board.

Samantha moved to accept the 2025 -2030 strategic plan. Mike seconded the motion.
All were in favor, and the motion passed unanimously
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3.5 - Meeting Housekeeping
The President asked the board if there were any comments, suggestions, or

improvements to the functioning of the Board meeting and future priorities for the
Board.

3.6 - Meeting Dates
Samantha motioned to accept the Board meeting dates as proposed. Lara seconded.

All were in favor, and the motion passed unanimously.

Board Meeting Dates Proposed

In the Teaching Kitchen, online option is available
September 8, 2025 6pm

November 10, 2025 6pm

January 12, 2025 6pm

March 9, 2026 6pm

June 8, 2026 6pm

July 13, 2026 6pm

3.7 - Policy Change

Taylor motioned to revise B1.11 to "Make any single capital expenditure over
$150,000 without board approval."

Joe seconded the motion. All were in favor, and the motion passed unanimously.

4.1 - Check Ins
Samantha motioned to adjourn at 7:49. Taylor seconded. All were in favor and the

motion passed unanimously.
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