Board of Directors
c Approved Meeting Minutes
pavisFooD / November 10, 2025

CO-OP

1.0 Call to order:

A regular session meeting was called to order at November 10 6:08 PM in
hybrid meeting via webinar on Zoom and in person at 537 G Street, Davis,
CA, by Samantha Conselman.

Directors Present: Samantha Conselman, Briza Ramirez, Taylor Baldwin,
Carolina Conte, Susan Pelican, Lara Sozer, Mike Krebsbach, Johanna Abasto,
Joe Martin

Staff Present: Alex Arroyo, Michelle Henley, Rachel Warner, Laura Sanchez
Guests Present: Speer, Barbara Elmore, Richard EImore

Facilitator: Samantha Conselman
Time Keeper: Rachel Warner
Notetaker: Rachel Warner

The President determined that notice of the meeting was duly provided as
required by Article V of the Bylaws and that a quorum of Directors was present.

Preliminaries:
Welcome and Introductions took place.

Owner Comments:
Three owners present gave comments to the Board.
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Board Announcements:
There were no Board announcements.

Agenda Review:
The Board reviewed the November agenda. Samantha motioned to add item 3.4 - B
Policy Education. Taylor Baldwin seconded the motion. All were in favor, and the

agenda was approved as amended.

2.0 - Consent Calendar
Mike Krebsbach moved to approve the consent calendar. Joe Martin seconded the

motion. All were in favor, and the motion passed unanimously.

Presentation: NFCA
Briza and Taylor presented a case study of another co-op, Neighboring Food Co-

op Association (NFCA).

3.1 - Strategic Planning
Johanna introduced the internal version of the 2025-2030 Strategic Plan to the Board.

3.2 - Ends Report: A thriving, cooperatively owned....
Laura presented a report on the end “A thriving cooperatively owned business that
enables shoppers to make informed purchasing decisions.”

She discussed sales, market share, capital expenditures, and revenue source
expansion. She also covered membership engagement and customer satisfaction
surveys.

Johanna moved to accept the Ends report. Samantha seconded the motion. All were
in favor, and the motion passed unanimously.

(Johanna Abasto left the meeting at 7:15 PM)

ADJOURNED FOR
BREAK 7:15 - 7:22
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Presentation: REI
Mike and Laura presented on the cooperative REI (Recreation Equipment Inc.).

3.3 - Advisory Committee Members

Samantha presented a framework for onboarding community members to
committees. Samantha motioned to approve the plan as presented. Briza seconded
the motion. All were in favor, and the motion passed unanimously.

3.4 - B Policy Education
This item was removed from the agenda to be presented by email.

4.0 - Check Ins & Wrap Up

Samantha Conselman moved to adjourn the public meeting at 7:52 PM and move to
a closed session. Lara Sozer seconded the motion. All were in favor, and the meeting

was adjourned.
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