
Board of Directors 
Approved Meeting Minutes 
September 8, 2025 

1.0 Call to order: 
A regular session meeting was called to order at September 8, at 6:00 PM in a hybrid 
meeting via webinar on Zoom and in person at 537 G Street, Davis, CA, by Samantha 
Conselman . 

Directors Present:  Briza Ramirez, Carolina Conte, Joe Martin, Lara Sozer, 

Mike Krebsbach, Samantha Conselman, Susan Pelican, Taylor Baldwin, 

Johanna Abasto 

Staff Present: Rachel Warner, Lara Sanchez, Alex Arroyo, Michelle Henley, Rocio 

Aguilar, Liliana Agredano, Andrew Cordova 

Guests Present: Speer, August, Rob, Stevie Jepson, Anneke Schoustra, 
Emily Burstein, Katharine Arthur, Emmet, Carrise Geronimo, Sophia Simon, 
Daniel Qunicy, Christine Miller 

Facilitator: Samantha Conselman

Time Keeper:  Rachel Warner

Notetaker:  Rachel Warner

The President determined that notice of the meeting was duly provided as 
required by Article V of the Bylaws and that a quorum of Directors was present. 

Preliminaries: 
Welcome and Introductions took place. 
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Owner Comments: 

Owners were present for the meeting and 8 owners provided comments to the 
Board. Samantha motioned to add 10 minutes to the agenda for additional public 
comments. Joe seconded the motion. All were in favor, and the agenda was amended. 

 Samantha Conselman ended the owner comment period at 6:35 

ADJOURNED FOR BREAK 
6:35 - 6:40 

Board Announcements:  
There were no Board announcements. 

Agenda Review: 

2.0 - Consent Calendar 
Samantha proposed pulling item 2.7 and moving it to 3.0a. 

Samantha motioned to approve the consent calendar as amended. Briza seconded the 

motion. All were in favor, and the motion passed.  

Presentation: Governance on PCC  

Johanna presented a case study of another cooperative grocery - PCC. 

3.1 - Charters and Memberships 

The board had a discussion on community member onboarding to committees. The 

board discussed continuing to develop the process for onboarding interested 

community members, with plans to bring it back to the board in November.  

The Finance, Governance, Strategic Planning, and Executive committees had charters 

drafted for the 2025-2026 year, included in the meeting packet.   

2 of 3 



Samantha moves to adopt the duties and responsibilities, as charted, for the above 

committees. Johanna seconded. All were in favor, and the motion passed.  

3.2 -  Store Budget:  

The Finance committee reviewed the store budget and provided their 

recommendations for the Board budget and the overall store budget.  

Samantha moved to adopt the store budget. Mike seconded the motion. No 

discussion was had. All were in favor, and the motion passed unanimously.  

Governance Presentation - Mondragon Cooperation 

The governance committee presented a case study on another cooperative - the 

Mondragon Corporation.  

3.4 - B1 policy education 

The Governance committee presented on policy B1 for board education. 

3.5 - Strategic Planning update 

The committee provided an update on the completion of the Strategic Plan and the 

planned launch in October. 

3.0A - Financial Review by CLA 

Samantha motioned that a financial review should be conducted by CLA by the end of 

the fiscal year. Lara seconded the motion. All were in favor, and the motion passed 

unanimously. 

4.1- Check Ins 

There was a discussion on the conduct of the meeting and an update on recent Board 

member trainings.  

Samantha motioned to adjourn the meeting at 8:15. Mike seconded the motion.  All 

were in favor; the meeting adjourned. 
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